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1 I NTRODUCTI ON

The Government of Kiribatdi ( GoK) has requested
Project (STSP) under t he WORLD Bank ( WB) I nter
(I DA19) grant . The i mplementing agency (I A) Wi
Sustainable Energy (MISE) and funding wil!/ cove
advisory services, capacity building and projecf
Objective is to increase access to sThanriatvaa iaomd s ¢
to improve the Public Utility Boardés (PUB) ef
operati on.
South Tarawa faces significant challenges in the
Whil e about hal f of South Tarawa has access to
popul ation use shared¢idganiutnatmpdrm eofealsiglainteitnas ,s uam
| atri nes, or practice open defecation, to which
occasional ly. There are notabdMeamlghequal esi ewith
than two thirds of t hneg pnooo raecscte shso utsoe haonlyd ss ahnai vtia t
is no wastewater treatment system in South Tar aw
connectsednawiet h al | sewage discharged wuntreated
Further more, there is nNo management of greywat
greywater |l ocally, taking advantage of <cor al s al
for merUNI CEF Pacificbds Chief water sanitation a
KiriBatmg fihe i ssue of water and sanitation i n K
in the worl d. There are no gool den solutions, onl
The project wildl include the following four comp
project preparation:
Component 1: I ncrease acceAismttoo siampnaveée onc ceg Y i
services in South Tarawa and protect fresh water
1.1. Increase access to sanitation services th

sewerage system

1.2. Retrofitting the saltwater flushing syste
practicing open def ecatiosnitandsanbhatiant isc
decentralized sanitation systems and communa

Component 2: Sector capacity buil diStgr eanngdt hpeenrif nog
the capacity of the Public Utilities Board (PL
Sustainable Energy (MI SE) to better manage sanit

2.1 Manage sanitation services through a priwv

operation and maintenance of the sewerage as
2.2 Establish a regular groundwater and coast
2.3 Build and matsnittael ns aanirteagiisotne ri nosft adn at i on.

Component 3: Sanitation and HygiSunpep dArwta r eingersisf iam
transformation in the populationds sanitation be
Sanitation and Hygiene (WaSH) Awareness Program
Supply Project (STWSP); Sout h djaevatr a( SB8li Pt ama
Sanitation Roadmap Addendum (2021).
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Component 4: Project Management aAcdt ilvnisttiietsu twhoinca
be financed by the STSP include (but are not | in
A Project Management Unit (PMU) positions
A Local technical consultants and firms to pr o\
specialist studies for the project
A lnternational technical consultants and fir m:
or specialist studies for the project
A Civil works contractors to implement constr uc

Activities t o be undertaken under t he Project
Environmental and Sd.ciTaHe FRraarjeevotr kh d sESbFeen r at ed

moder ate environment al and soci al ri sks as the

be significant, | arge or complex, and are expect
The project is expected to result in net positiyv
sanitation wil/ mitigate the existing environme
practices. Social benefits wilsl aascscorcueatferdo mviitnhp ri
sanitation. Risks are expected to be easily mit

[
is expected to be |l argely positive. Environment g
further studies toebandndeamasalkénecmwmsmatieims on ou
ri sks are considered to be moderate pending f
stakehol der s.

The Environmental and Social Standards (ESSs) wi
to the Project are:

ESS1 Assessment and Management of Environment
ESS2 Labour and Working Conditions

ESS3 Resource Efficiency and Pollution Prever
ESS4 Community Health and Safety

ESS5 Land Acquisition, Restrictions on Land

ESS6 Biodiversity Conservation and Sustainabl
Resources

To Do To To Io o

A ESS10 Stakeholder Engagement and | nformati on

This document provides the SEP, to facilitate pl
STSP.
12016. Worl d Bank Environment al and Soci al Framewor k.

https:// pubdocs.worl dbank.org/ ent@8ocFah2WweH2 G5 @HO 8/ E

2


https://pubdocs.worldbank.org/en/837721522762050108/Environmental-and-Social-Framework.pdf
https://pubdocs.worldbank.org/en/837721522762050108/Environmental-and-Social-Framework.pdf
https://pubdocs.worldbank.org/en/837721522762050108/Environmental-and-Social-Framework.pdf
https://pubdocs.worldbank.org/en/837721522762050108/Environmental-and-Social-Framework.pdf
https://pubdocs.worldbank.org/en/837721522762050108/Environmental-and-Social-Framework.pdf
https://pubdocs.worldbank.org/en/837721522762050108/Environmental-and-Social-Framework.pdf
https://pubdocs.worldbank.org/en/837721522762050108/Environmental-and-Social-Framework.pdf
https://pubdocs.worldbank.org/en/837721522762050108/Environmental-and-Social-Framework.pdf
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OBJECTI VES OF THE SEP

e WB ESFr &sS&dmihzee si mportance of open and tra
t ween the STSP and stakehol ders as an essenti
fective stakeholder engagement can i mprove th

hance projectamdcmpkana significant contributi

d i mplementation.

S10 objectives are:

A To establish a systematic approach to stakehce
stakeholders and build and maintain a constr.
particul-affeptegdeptople (PAP).

A To assess the level of stakehol der interest e
stakehol dersd views to be considered in proje

performance.

A To promote and provide means for effective ar
throughout the project |life cycle on issues
A To ensure that appropriate project informatic
i mpacts is disclosed to stakeholders in a ti:H
appropriate manner and for mat.
A To provide PAP with accessible and inclusive
and allow the STSP to respond to and manage ¢
e Project is expected to produce positive comn
ground water, marine environments, and wurban
ducing incidence of sickness and n(s4)f oirmpprooovri nag
l nerabl e communities.
wever, there is a risk that community consul t
e Project wildl fail to supply adegquate inforn
rms wil | oppose behaviour changeakémrssonshl| as
nitation Mar ket Report (FCG, May 2021), as wel
anned consultation and inclusive manner. Some
|l at ed informati on sharingl] ahdhawndh kéhy s i fi s
mmuni cates appropriately during planning and c
ri sk around ongoing support of systems includi
ists which wildl require consideration in cons
tivity has been included inftohe oppoj eagt ftud |l ag®
nancing of private assets (e.g., household to
mmunity. Once the options have been assessed,
d operational gutdehjnescfFodi ndhesug@estioirons o
nding mechanism to scale up sanitation access
nner, to gain acceptance at various |l evels of
cluding bredavreqguwilr erheant stAbt empéescwmimbnat go be
e project to recover costs for service deliver
rough a review of tariff framework and current
couragiemg | loym&lihth will build capacity, | mprove
d create ownership of solutions will also assi
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During preparation, the MISE wildl revise and wu
stakehol der s, describe t he process for sharing
seékncorporating feedback on project design ar
devel opment .

3 PREVI OUS ENGAGEMENT ACTI VI TI ES

The CaA&W pandemic has impacted currentwiaendwlctkat
down that began in December 2024 diampea cethnigmg etnfeenta
but al so somewhat hampers the Borroweodédsoabnbity
internet connections from most househol ds. That
community engagement, public awareness and behayv
in KAP |11, ADB6s South Tarawa Sanit astiUrrbalnmpr ov
Devel opment program and considers the Tarawa Wat
Resources Policy (2010), the National Sanitation
from the Sanitation Roadmap Addendum I[(Y2O0Rrlgj eaatd
(STWSP) .

Despite t-he goONVUO®O®MI c, rel evant consultation has
South Tarawa to get feedback on sanitation barrtr
|l ocati on of commun al toil et faciliftoewss Croonwspl
di scussions (approximately 20), key informant [
interviews with community representatives. Ap |
including dates, stakehol ders, oYbdat someandsicgh
senti ment .

Early engagement with key and technical stakehol
FCG (Finnish Consulting Group) and |l ocal busines
undertaken to inform design devel opmensts &ahd JVbamn

and Childrenbs Support Centre and Healthy Mot her
feedback on behalf of vulnerable stakehol der s.

Additional consultation wild/l al so be wundertaken
devel opment of the Contractors Environmental and
the disclosure of this document f or pludbelrisc wciolnm
continue for the design phase, an international

Behaviour Change mar keting and engagement pl a
community engagement prior to the construction p

The behaviour change program aims to significar

behavior and is a key to achieving project succe
(i) connecting to the sewer sysiemn, m@aiinYaredagi |
systems and (iv) managing ani mal waste. An inte
project who (supported by FCG) will i mpl ement th
| ocal Civil Soci ety Or demviedati ons at the communi

As the Project progresses, the PMU, DSC and the
design and development of the CESMP to communi ca
i mpacts and risks associated with eaonho6ofdet lae | s$p
broad programme for consultation and engagement
monitoring and evaluation (M&E) and reporting.
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Al l project document s, including this SEP, wil
in February 2022 to seek community feedback.

4 STAKEHOLDER | DENTI FI CATI ON

I n order to develop an effective SEP, it i'sS nece
and understand their needs, expectations, priori
This information wil/ be used holdaerl or engageme

Engagement wil |l be directly proportional to the
the extent of the risks and impacts of a Project
and type of engagement needs to be assessed and

With the soci al ri sks associated with the Projec
consultation wil!/ build upon existing knowl edge

consultation, with project messages buiddofng upo
previous wor ks. Engagement will be targeted with
however as the Project advances this I|ist needs

identified through assessment prodtdedMammagememtas

Pl an (ESMP).

Table 1 Key stakehol ders

Stakehol der Type of Engagement

To be kept updated by the PMU
and to disclose alll Project ¢
the PMU informed on any rele
that may affect the Project.

Ministry of
and

Sustalnablg EfromSﬂ'WE including key stakel
(I mpl ement i ng . .
Jcommunities and groups, cons.|
will assist produce robust c(
To facilitate the disclosure
Project Managdgand O support contractor cot
( PMU) al | nformation to relevant 3

Mi nistry for |Supp

a
t
i
Project
orting key project consul
[

and mapping, communications, and
Social Affair
(I'nterest in

Ministry of HApprovinglhBhotdygy be approved
Lands and Ag
Devel opment .
(Land owner stk
Access)

Mini stry of HKTo be ke
Economic Devgand to d
( MFED)

(Finance Mode

=

updated by the PMU
|l ose all Project ¢
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Ministry of ||To be kept updated by the PMU
Communicationand to support marketing or £k
and relevant. To provide support
Tourism Devellconstruction (traffic managenr
(MI CTTD)

Kiribati HoudgTo kept updated and engaged i
Corporation (consultations in relation to
rehabilitation

Child Fund KijTo engage and update in STSP
survey outcomes, consultatiof
results carried out by CFK o1

St akehol der Type of Engagement

(Potential cdKiri One TV, BPA, For mass med
partner) awareness.

Ministry of HKHTo be kept updated by the PMU
Medi cal and to provide information at
Services (MHNand hygiene where relevant. K
(Synergies wiEducation Campaigns includi ng
interest in KhThe prodojleat swi rely on MHMS a
hygiene outcqfor COD¥I ®dvice.

Of fice of thggTo be kept updated by the PMLU
(0B) and to provide information ar
/| Public Servijand hygiene where relevant.
Commi ssi on

(PSC)

(Labour consi

To be kept updated by the PMU
Ministry of and to provide necessary supfj
( Ml A) access or consulta}|on oppor
necessary. To be directly con
pl anning, mliandemamtc,e, mand op
Public UtilitKey focal agency, to be kept
(PUB) progress and issues and enga
(Technical pat he project progresses.
i mpl ement at i ¢
operations)
Design and SyTo undertake consultation on
Consultant (IODwith key stakeholders and t hg
(Design and changes related to design anf¢
construct E&S
supervision)
To be informed about contract
Contractors contracted, undertake communi
(Constructiornaround their activities
including promoting the Grie

6
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Utility proviTo be consulted during the dg¢g
(tel ecommuni qphases of the Project then 1t
and others) project progress and issues.
(Key stakeholrequired with these stakehol ¢
interested pgeffectiveness.
Local CioRBientciid| To be consulted during the de
Town phases to seek feedback on:
Council (BTC) A design solutions (existin
Teinainano individual onsite househo
Urban Counci l community systems, shared
(Key partn A land availability (volunt
consultation A Financikailndorprionj ect support
information A opportunities/risks/issue
di sseminati or
Community GrqTo be consulted during the de
as the phases of the project, and t (
Women and Chilproject progress and issues.
Support required with these stakehol ¢
Centre & Heal - technical options and sol
Committees) - community ownership/suppo
(Key advisor - behaviour change campaign
to support wd - vulnerable community i-den
childrenodos, fj risks/opportunities.
di sability, e€
and safety)
Vul nerabl e stfTo be consulted during the dg¢g
- Elderly phases of the project, and t (
- People |iv|/project progress and issues.
disabilitirequired with these stakehol ¢
Stakehol der Type of Engagement
- Single pa - technical options and
- Children/ | - community ownership/su
peopl e - behaviour change campa
(key consul tg - vul nerable community i
and focus grd¢ risks/opportunities.
sustainabl e ¢
arrangements)
To be widely consulted rega
Ret ai l busingmar keting campaigns t o prov
(Potenti al prrexpert advice and advocacy
partners or 9grequired with these stakehol
providers) behaviour changda anamKweltti antgi @n
design options/ solutions.
Project AffecTo be consult_ed where direct
( PAP) through the |mp§ct asses_sment
(Peopl e affecPjouseholds ar e !nv?lved i N neé
construction,OShared activitiesd. To be ke

202
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i mpl ementati qopportunity to provide feedbgd
operations) stages of the Project.

Rel evangoveaomTo be kept informed of all pr
organi sationgaccess to project documents g
(Potential pdcommunicating feedback and gf
beneficiariegtargeted consultation around
support)

Medi a To be proactively engaged to
(Communicatiqchange and marketing campai gt
and intereste

To be kept informed of all pr
access to project documents ¢
communicating feedback and gt

e f

Gener al publijgener al public and key stak
project adtdiiwigt iféesnamrcammg t o
and fairness. To be provided

targeted consultation.
41Project Affected Peopl e

Project affected people (PAP) are those peopl e

Projects activities. Components 1 and 3 will h a
with the community and wil/l require greater cons
Fi nal site |l ocations are yet to be confir med, h c
to the site of the sewer Il ine connections, i n
shared/ public sanitation blocks) . ,retabedodtl folwaeWy &
construction material transport routes. Any spe.:

and the PMU during the detailed design phase and
Beyond the staged community engagement progr am,

will consulted as per the Contractors Environmen
The PAP include:
A Communities or individuals that may qualify:
of or access to the ofdwrnrr eantnesvewer age | ine
i ndividual househowlfdrs eawmer anglée vs ydautad m

household seweragef srysdemesupgtrade

shared community facilities

A Communities who may be directly adjacent to
i mpacted by such issues as construction noi
community health and safety i ssue that may
assessments

A Communities or individuals that may be direc
change and marketing campaign but not benef.i
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A Betio Town Council (BTC) anhudC)Tewmai mamag&r dbra
have an interest in public assets & services

A Contractors

420t her I nterested Stakehol ders
Any other interested stakeholders that are ident
of the project can be included and added to the

required.
Ot her interested stakeholders could include:

A Church groups
A Ministry of Education ( MOE), Ministry of Fin

( MFED)

A Community Groups (health, environmental, soc

A Social welfare groups or organisations.

A Local businesses

A Medi a
43Vul nerabl e Stakehol ders
Vul nerable stakeholders identified for the Proj
gender i mbal ance, di sabhé¢attgdaacespoossuebous eime
socially excluded group relevant to the health s
Key issues facing women in Kiribati-Aacerd{hy VD
the nwitdenKiribat.i Family Health and-p&utpmperded St
women ag4€d H&d experienced some form ahdhMomol en
sexual) from an intimate partner. Al t hough ther
is stildl nor mal i sed. (i i) Wonidnrhbesr ep arst iac il paactki oonf
participation in politisdsnadt (tlhoec anla tciooumacli |(sp)a ralnid
(village and church mwaneabas). -(Kiirii)baTri adsiotciioen
patriarchal and this culture I imits womendés emp
decision makingabg fwoememn.t Memove around and have
are confined to the home with domestic wor k. Th
churches in Kiribati which tend to be hierarchic
empowerinmeanntwomen | ack access to for mal empl oymen
wel | as lack of access to naturalresources for
Additionally, women have a primary role in dome
therefore affects them directly. Ki rsiama tt imtnida a a
hygiene related diseases; and imohaslamgngnt héetl
regi on. Di arr heal di sease, which is often | inke
hygiene, is one of the t5hrcehe |lde andoirn ¢dModnateys easm eoKfi L
the ones in the family who spend time caring for
fetching water for toilet flushing, managing i n

lDekens, $t(@04g7hening Gender Considerations in Kirib
Pr oc.esMAP Gl obal Net wor k
2Lal , PEC®»?Gb4) ¢ Costs of I nadequate Water .anmdi 8anit e
Devel opment Bank: Manill a
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running household budgets. Open defecation put
harassment, especially if they have to venture o
and safe sanitation, through housdhaelsd wti dihl €tl sus
water avail abl e. For men, a motivation for havin
to care for and protect women and children.
The project will ensure that gender needs are ac
women separately; including womends representat:i
decision making fora; engaging witbdomwnthiecadi gns
wi || be gender sensitive in their | anguage and d
I n particular, access to appropriate sanitation
with disability need to be-3cdmosri dehree dorion elcitght o
1. Access to Sanitation Services
To i mprove access to sanitation services
i mproved3floirv atbhiel ipteyopl e of South Tarawa an
sources
2. Access to existing sewerage system
Provide access to increased connections i
Bi keni beu and Bairiki to all househol ds n
institutional connections
3Access -stiot eensanitation systems
|l mprove sanitation access throtsghethe con
sanitation systems, decentralized sanitat
the islets of Nani kai , Teaoraereke west,
part of Bikenibpbeanf€eassati Soead hcommuni ty
activities to use the toilets sustainably
During early engagement to inform behavioural <ch
consideration should be provided to vulnerable ¢
who wil |l benefit most from accessstengmgemegprtd sa
should consider universal access requirement s, p
systems and the safety of women and chil dren. I d
A People with disabilities
A Women & girls
A Youth & children
A Elderly
A Poor and/or illiterate individuals
A People wixtistpmeg medical conditions such as h
cancer, HI v/ AI DS among ot hers
A Victims or potential victims of Gender Based
Abuse and Harassment (SEA/ SH)
SReduced di seases, cleaner environment, i mproved dig

children

10
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5 SEP HMegr a

The SEP programme is set out in Table 2 which de:
during Project preparation and i mplementation. 1T
and MFED wedwsnm.thesseangdv wiwiw. mfed. gov. ki along wi
documents including:

A Environment al and Soci al Commi t ment Pl an

A Labour Management Procedures

A Contingency Emergency Response Component ( CE]
A Environmental and Soci al | mpact Assessment (I
A Environmental and Soci al Management Plan (Col
The ESMP and other instruments wil!/ be publicly
in early February 2022 with feedback considered
Any additional stakeholders or ioslsu®s bferaomctolme o
into the relevant i mplementing documents such as
This SEP Programme outlines the broad engagemen

including a press release and disclosure of doc.
Component Activities require additiondlhecors wlvta
documentation such as the CESMP.

Any consultation undertaken wil/l consideX9 currer
Safety Protocol devel oped for t kcehaPRrt @jredt .f | Cuwrhrt
all owed to enter Kiribati. Theseuchpantesapplfieées
country.

Despite t-h6 goOwWHBEMI c, consultation has occurred
Tarawa to get feedback on sanitation barriers an
communal toilet facilities. Congpldiascwanshanss ogc?2
key i nformant intervi ews, and a survey of 170
representatives.

During the project implementation, <citizen engag
the successful uptake of sanitation, agreement

sanitation facilities, pay ment foorr ssama n sait b iolni t:
sanitation including maintenance, and access to
the community. Engagement will occur at both th
A challenge at the community | evel is the dynami
the number of breakaway and newly formed groups
Commi ttees were important in supporsangtabmmaonan
hygiene nor ms. These groups are made up from co
hygiene and sanitation efforts in their respect.i
health of their communities.hdbhetyhayereposgehbd &
a platform for | ocal ownership of hygiene and s
al so encoucroangneu niintyercol |l aborati on, essenti al t o
healthy norms. Howevere,s etth ensiet hg rfoaucptsi ochaanl ibsem and

Households and their constituent members (mother
directly through medi ar amaer ot heAnmcexmmL®hi aadi dh f
STSP consultatidmsdi peofgr eesnsgage ment wi || occur
stakeholders such as community elders, church | e

11
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care providers who will be engaged to promote sa
are to be developed after the project effectiven
6 Communication and engagement met hods r e
Il ncl ude:

- Direct communi-t#éataicen mairdhiilasgde t hi s met hod of
is preferred ulrte npaagredeymi awundred sheaalet h gui del i
ot her wi se.

- Mass nmiekdiirai bat i has two newspapers (one gover
plus church and other community bulletins) at
church run) uwhilfcidrecdami Mte and audi o announceme
Bul k text messages are also a common form of

- Soci al me dFiax e(b®M)k and otuh édtio? Msdcpapo rbte t he pr c
messaging and engagement activities, but al s«

- Print imedicdhur es, flyers, poster s, stickers a
can be developed to support messaging and en¢
produced i n-Khnrgilbiasthi and i

- Online and printde@evengagement continues to
online surveys disseminated through | ocal cor
can provide important feedback.

- Utilising |l ocal stakeholders including | ocal
services partnerships will be i mportant regat
groups are recognised as having |l ocal knowl e
communities.

Refer to table 4 for stakeholder engagement |

12
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Table 2 Engagement Activities
Proj|Target Topic of engagdglnformation tfLocati onfEngagement M
St akehol ¢
St ag
5 Project |-Consultation -Environment Small gathe
}‘:G parties |scope and raf{Soci al ManagS ‘ h Tfocus group
] vul ner ahb : Framework (g>°Y and road sh
o groups -Project E&S
o -Grievance me—StakehoIder Internet ba
process Engagement A meeting pl a
( SEP)
) Online news
-Draft Griev
Mechani sm Surveys
Environment 8 Mass and so
Soci al Commi medi a
Pl an . .
. Print medi a
-Draft proje
rational e. Via MHMS an
il .
Prwor ks Mar K Councl S
Awareness Cg
Technic| Techni cal i n-ESMF South T Focus Grou
stakeho Project Pl g One on one
(Key . meetings
-Draft roj ¢
stakeho and ratpionja Surveys
& D&C
Supervi
Project| -Consultatiol -Regul ar wup¢( South
interes| project scop project dev| Tarawa
Parties| rational e
_ -Environment
-Project E&S| spocial Mana
I nternet b
-Grievance m{( Framework ( meeting pl
process -Stakehol der .
(websites,
Engagement il
(SEP) maps/ i us
i Surveys
-Draft gri ey
Mechani sm Mass and s
Environment medi a
Social Comm Via MHMS a
Pl an Council s
Pr-wor ks
Behaviour al
and Educati
Campai gn/ Ma
Activities

13
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5 Af fected-Project scop|/-Updated Pro Smal | gat he
= and I n i i
*E grou\;;: How to parti instruments ca:n!oa!tg!n /
2 (depending o|-Feedback of activities
%_ iTtraining, c¢consultation Emai |
£ .
= employment, -lnf ormation Mass and so
-Project E&S |project’'s adggoyt h Print medi a
-Gri evance melBehavioural |[Tarawa .
) Written mat
process Education
i I ndirect
-Heal th and SCampa!gh/Mar . .
Activities communicat.i
-Environment a through Cou
. . MHMS
-Satisfaction
engagement a
grievance me
process
TechnicaTechnical i nj-ESMF South T{Project del
stakehol -Project Pl a Project
(Ke)l: . Draft proje amendment s
stakeho rational e
D&C
Supervi s
and
Contrac
Project |-Project i-nfol-Updated Pro Emai |
interestilscope and rajinstruments
. . ) Mass and so
Parties |[E&S principl
Feedback of Written mat
-Coordination consultatiorSOUth
. _ Tarawa || pndjrect
-Gri evance me|/l nformati on . .
roject's ad communi cat.i
process p through Cou
-Health and s MHMS
-Empl oyment o
-Environment a
Stakehol der engagement in South Tarawa wi I rel
to hol-grompl Isessions, focus groups and interview
not |l i mited to the publicatsiocn adf mmrdad jePeliBn & nf or
MI SE (PMU) website and Facelmasclk meEdaapabdi al sme

14
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announcements through radio, and printed materi a
Public information materials aimed at-Ki hebgeher
Wher e possi bl e and appropriate, amrdkatd atderdd wwms
appropriate for the purpose, based on the type a
Traditionally, consultations outside of Sout h Ta
where the |l ocal popul ation discusses community i
(MI'A) and the Kiribatdi Local Gosrse rtnanelng | Arsd 0Co @
this stage, consultations in the outer islands i

7 Stakeholder Engagement During Project |

Consultation will take place throughout the 1ife
stakeholders and seek their feedback. Dedicated
be established to ensure consdsltendl cloenmailng ctali nn @
project. Stakeholder engagement will comprise co
entire project cycle to inform them of the proj
compl aints about dntyo attché vpt opsctredaatteconsultat
design and i mplementation. Stakehol ders wil/ b €
including reporting on project environment al an
the SEP and the GRM.

8 Project | aunch

The |l aunch of the Project is, potentially, a goo
messaging for the Behavioural Change and Educat
Project | aunch-2wWi2l2l. occur in mid

9 I mplementation of the Grievance Redr es:c
The project GRM wi I | seek to resolve complaints
efficient manner that satisfies all/l parties inv
process for fair, effective,danmdudsdtasanadgc oap €0k
integr al component of broader community consul't
further description of the GRM and its intent 1is
MI SE (PMU) will establish and i mplement the GRM
update the GRM as necessary t hroughout project
coordinated by the Social Specialist worwiitnhg und

a single GRM tool being shared between STSP and
project. The GRM wil

A Provide affected people with avenues for maki

t hat may arise during the i mplementation of I
A Ensure that appropriate and mutually accept al
i mpl emented to the satisfaction of compl ainar
A Avoid the need to resort to judicial proceedi

15
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Tabl e Br &gPam

Stakehol (Rol e Actions Channel Phase Compon
Worl d BatTo provide |[Review and feedDocument contr|Project|All
approval s, appraisal docun apprais
and technicLMP, ESMP, ESCP
Di sclosur e Di sclosure of Al l Al
WB website
Review of engagDocument contr|Project |1
activities for apprais
assessments i mpl eme
Monitor and evaMonitoring andProject Al
project activitreporting agail|li mpl eme
the POM framewor k
| mpl ement ation |[Support missioProject]|Al
Memoi res i mpl eme
Ml SE To provide |Facilitate the [MISE Website, Project Al
management |documents for p apprais
| mpl ementi nEstabli shment oStandard procu/ProjecupAl l
(1IA) processes, pub
of positions
PUB To provide |[Focal design st/Regular PSC meProject Al
and bureaucproviding technbriefings to r|i mpleme
support andsupport to the |and depart ment
a conduit for i|PMU
Il nvolved in the
designs and tecg
assistance duri
i mpl ementati on

16
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MWYSSA / |[Form part oReview of projePSC meetings aProject

MI CTTD and provideoperation docunlisted Ministri{up and

Public S¢{and support | mpl e me

Commi ssi (project i mp

(PSC) ant

of the Pl

(OB)

P MU To provide |Reports to MI SHRegular internProject Al
management Engineering Serfdetermined by |i mpl eme
PrOJIECt i tReports t o WB Regul ar report/Project |All
I mplementa determined by |i mpl eme
The monitor/Coll aboration wDirect communi|Project|All

Stakehol (Rol e Actions Channel Phase Compon
reporting o i mpl eme
activities
outlined inCall for bids oDisclosure as Project Al
wiII_be undactivities the WB procure/i mpl eme
W:ct?'hn LFAE Oversight of cogPMU E&S Office/lProject|All
0 ¢ consultation pr i mpl eme
reporting r
including f/MISE to developWebpage (wordilAll Al
the respect/{their webpage tiwebpage introd
agencies (Mproject and upl/Appendi x 1)
and documents for d
MFED) Establish a funbDetails for thjl mplemell & 2

presented in S

MFED To be kept |[MISE PMU to proReports and do|All Al l
the PMU on |[necessary reporidisclosur e
progress andisclosure of i Project
Project doc

17

2021



South Tarara Sanitation Project SEP V2 August
their websi|Provide a | ink
MI ACounci|To be kept Provide necessagStandard MOI p|Project |1
(BTC and|the PMU on |construction ac¢process i mpl eme
progress anprovide social |[Direct communi|Project|1&3
and to proviadvice and comp i mpl eme
and supportifor household 4
communi ty construction
consul tati o
constructio
MEL AD To provide |[MISE to facilitDirect communi|Project]|1
support arowith MELAD as r i mpl eme
i ssues, ESI|lbe informed of GRM detail ed i
procedures |the GRM
reqguired pe
DSC To provide |[Undertake necesDirect communi|Project]|1
supervisionconsultation wijlPublic meeting/i mpl eme
infrastructiadministration [Disclosure thr
public on propgoutlets Commun
construction presentations
Contract(To provide [MISE PMU to facNormal WB appr|Project|1l & 2
i nputs and |to a fair and ogcontractor proli mpleme
and to be process process
StakehoIdRoIe Actions Channel Phase Compon

18
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i nformed offFor technical i|ESMP engagemenProject |1 & 2
opportunitilbe greater det g i mpl eme
engagement actiDirect consul't
undertaken; leyutilising var.i
stakeholder inyappropriate to
(particularly ffstakehol der or
communities, wdg ) )
vul nerabl e IoeOICInformatlon di
i ssues discusse
out comes; and t
which stakehol g
priorities and
reflected in th
Communicate exgbevel opment of|Project |1 & 2
and i mpacts andi mpact strategdli mpl eme
CESMP for scho
I nformation di
Facilitate awarContractors toProject |1 & 3
meetings priorjii mpleme
commencement o
inform and di s
activity GRM a
i nformation to
PTAs, student s
administration
Signs adjacent
with clear
information fo
and
GRM
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To provide |Actively partigTargeted con Project |1 & 3
Utilit project impengagement act.i | mpl eme
y B provide feedbagqlnformati on
DSC and techni d
To provide |Actively partigTargeted con Project |1 & 3
NGOs/ Comnproject i mpengagement | mpl eme
Organi sat activities and |l nformation
to the PMU, D S ¢
To provide |Actively partigTargeted con Project |1 & 3
Ret ai l buproject i mpengagement act.i | mpl eme
and staff provide feedbadglnformati on
DSC and techni g
St akehol dRol e Acti ons Channel Phase Compon
for the EMIS
PAP To provide |[Actively partigPublic meet.i Project |1 & 3
project impengagement act.i i mpl eme
attend public n
Communi cate megqAccess to di Project |1 & 2
document s i mpl eme
Facilitate undgAccess to th Project |1 & 2
GRM and access i mpl eme
Gener al gTo activelyActively partidqPublic meeti Projecupl & 2
where approengagement actd.i gnd
assist proj Access to do i mpl eme
devel opment di sclosur e
i mpl ement at
provide fee Local medi a

20
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Table 4: Community Engagement Pl an
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Obijectives Target Stakeholders Messages / Mode of Schedule/ Responsible % of gender
Agenda Communication Frequency Agencies/Groups | participation
South Tarara SaniRROIECT PREPABATIONY DESAIPED DESIGN STAGE V2 August

021

3B component: To inform
households of the final scope
of work for the start of sewer
connection, design, social
and environmental
requirement, timeline, GRM
and expectations from the
project. Bairiki, Bikenibeu an
Betio

Selected Household to
receive sewer
connection, project
affected people,
neigbhouring household
and communities, Local
councils TUC and BTC,
religious groups,
vulnerable people and
the general publieOther
stakeholders, PUB and
KHC

Presentation of PIAC map of

selected HH and sites,

presentation of scope of worl

and plan, presentation of
social and environmental
risks and mitigation

measures, timeframe, GRM

and RP if applicable, PUB

monitoring and maintanace,

presentation from KHC

Radio, informal and
formal consultation
- Maneaba system,
courtesy meetings,
presentations, road
show, Kiril TV,

Facebook page, ang
website.

Twice a year

PUB, MISE, TUC, BTC,
PMU, PIAC, SBCC

50% women

3B component: To inform
households of the final scope
of work for the KHC
communal toilet
rehabilitation scope and
design, social and
environmental requirement,
timeline, GRM and
expectations from the
project. In Betio

KHC tenants utelising th
communal toilets,
project affected people,
neigbhouring household
and communities, Local
councils BTC, vulnerablg
people and the general
public- Other
stakeholders, PUB and
KHC

PIAC Presentation of communal

toilet design, scope of work,
social and environmental risks
and mitigation measures,
timeframe, GRM, alternative

temporary toilet, monitoring and

maintanance,

Consultation setting
- formal and
informal at three
selected sites in
Betio

Twice a year

KHC, PUB, MISE, BTC,
PMU, PIAC, SBCC

50% women

Sanitation Pilot (STWSP):
To inform households of the
final scope of work for the
start of the sanitation pilot
work, design, social and
environmental

requirement, timeline, GRM
and expectations from the
project. Abarao

The 13 selected HH and
communities in

Abarao, affected
people, neigbours of
the selected HH and
communities, TUC,
elderly people,
vulnerable members,
land owners, other

Presentation of scope of

pilot work, monitoring and
Evaluation component of
the pilot.

Safeguard compliance

- Social

- Environment

GRM
- Contact information

Consultation setting
- formal and
informal at two
selected sites in
Abarao
Groundbreaking
formal and
engagement of GO
offical and key
partners to witness

Every quarter as needed

STWSP, PMU, TUC,
MISE, PUB

50% women

22
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Obijectives Target Stakeholders Messages / Mode of Schedule/ Responsible % of gender
Agenda Communication Frequency Agencies/Groups | participation
interested parties - key - Complaint procedure the ground breaking
stakeholder STWSP - Communication channel ceremony at a
selected communal
Next stepT Main project site
progress
Onsite sanitation Selected Household to PUB, MISE, TUC, BTC, | 50% women
component: To inform . Presentation of PIAC map of| Radio, informal PMU, PIAC, SBCC
X receive sewer .
households of the final ; . selected HH and sites, and formal
. connection, project . .
scope of work and design presentation of scope of consultation -
. affected people, .
for the start ofonsite neiabhourin work and plan, presentation | Maneaba system,
sanitation work, design, 9 9 of social and environmental | courtesy .
. X households and . o ) Twice a year
social and environmental o risks and mitigation meetings,
. Lo communities, Local . .
requirement, timeline, GRM councils TUC and BTC measures, timeframe, GRM | presentations,
and expectations from the . ' and RP if applicable, PUB road show, Kiril
. oo religious groups, o
project. For Nanikai, monitoring and TV, Facebook
vulnerable people and . .
Abarao, Teaoraereke West . maintanace, page, and website.
. the general public
and Ananau Kotueei.
CONSTRUCTION PHASE
Selected HH Scope of work Pamphlets As needed All STSP 50% m
Affected villages, all HH 50% f
communities | Timeline Face to face PUB
and Consultation | Every quarter ?7?
To inform target HH neighbourhood| Outcome MISE
and communities of General public Informal
the 3B Villages TUC M and E discussions MCIA
connection to the BTC
main sewer line Vulnerable GRM Maneaba Local councils
groups system
Interested Social and Environment
parties perspectives Radior TV
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Obijectives Target Stakeholders Messages / Mode of Schedule/ Responsible % of gender
Agenda Communication Frequency Agencies/Groups | participation
Social Medi
Road show
- Tenants of the | Scope of work STSP
KHC Structured 1 to 2 rounds prior no targetr
communal Social and environments| consultation | to construction MISE depend on the
toilets with the tenants number
- Surrounding GRM tenants and PUP at this specific
neighbourhood community communal toilet
To inform the KHC | - General public| Outcome of the activity PIAC location
tenants on the start o] - BTC Pamphlets
the KHC Communal Expectation from project MCIATBTC
toilets construction in to tenants Face to face,
BTC House visit
Pamphlets
Social Media
To inform BTC, targe| - Selected HH Scope of work Pamphlets
and affected HH for | - Affected 1 round prior to STSP
the start of the BTC communities | Timeline Face to face | construction 50% m
communal toilet and Consultation PUB 50% f
construction neighbourhood| Outcome
- General public Informal MISE
- TUuC M and E discussions
- BTC MCIA
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Obijectives Target Stakeholders Messages / Mode of Schedule/ Responsible % of gender
Agenda Communication Frequency Agencies/Groups | participation
- Vulnerable GRM Maneaba
groups system Local councils
Interested parties | Social and Environment
Radior TV
Social Medi
Road show

KHC tenants and

1 rounds prior to

To host a ground neighbors Scope of work Consultations| construction 2025 | STSP 50% m
breaking ceremony through 50% f
with KHC selected Affected Timeline Maneaba and KHC
tenants, local communities communities
community and key Outcome MISE
stakeholders of the | General public
KHC, MISE, STSP ar Expectation of STSP Use of IEC PUB
PUB materials
M and E Local councils
Pamphlets
GRM
Social and Environment
To host a ground Local leaders 1 round ALL
breaking ceremony Scope of work Formal Local council
with Abarao local Selected HH session with
community and key Timeline refreshment Selected HH
stakeholders of the | Selected and officials
pilot activity. Communities Outcome Local leaders
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Obijectives Target Stakeholders Messages / Mode of Schedule/ Responsible % of gender
Agenda Communication Frequency Agencies/Groups | participation
from GoK and
Affected HH and | Expectation of STSP key ministries MISE
communities
M and E PUB
General public
GRM PMU
Safeguard Matters
To inform onsite
villages communities Scope of work 1 roundsr 2025 Local council
and the general publi{ Nanikaai Pamphlets 50% m
on the start of the Timeline Selected HH 50% f
onsite sanitation Teaoraereke West Face to face
activity in the target | x2 Outcome Consultation Local leaders
villages of the STSP
onsite systems. Abaraox2 Expectation of STSP Informal MISE
discussions
Ananau Kotueex2 | M and E PUB
Maneaba
GRM system PMU
Safeguard Matters Radior TV
Social Medi
Road show

OPERATIONS AND MAINTENANCE PHASE
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Obijectives Target Stakeholders Messages / Mode of Schedule/ Responsible % of gender
Agenda Communication Frequency Agencies/Groups | participation
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10 SEP | MPLEMENTATI ON

The following steps should be undertaken to i mpl
101Pr oj ect Preparation, Appraisal and Approva
This SEP is the key guide for stakeholder engage
prerequisite for the appraisal and approval proc
SEP wi l be disclosed on the r el evaamotn gwsetb soittheesr a
key stakeholders where relevant.

10.2Pr oject | mpl ementation

The key t o -UPpr osuecccte ssst awitl | be the early procurem
key position for the i mplementation of this SEP,
PMU E&S Officer will, as the Projemsulptrogresses,

appropriately with key stakeholders including PA

t hat may

be i mpacted by the Project.

10.3Component Consul tation

As described earlier this Project does not prese
engagement .

Prior to any consultation activity it is advised
devel oped to early consultation, guide messaging
104Component | mpl ementation

During the procurement of contractors for the in
i mportant that the requirements for stakehol der
procurement (RRF@diR@lI deotcs). Contract owisl lunbdeer t ak
required to develop a CESMP (for major works) or
Practice-f(larSn@iPnor works). These documents will

and disclosure activities that wildl be required
For each engagement the PMU E&S Officer should p
brief plan for the engagement which wil/l gui de t
communication. A template for the Communications
process and is detailed in (Appendix 2).
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Fig mplementation steps f

IDevel op SEP and othe
/Consultation to be und

/IDi sclose all Project

IWB appr

1 /MI SE to facilitate informati o

IAl'l PMU staff to be awa

IPMU to facilitate communication a

lOngoing stakehol der ©depbndrfaiantailoir

|

/Consul tation and
IConsul t
fOngoing communi
permits

actors

gui

dback from ESMP| |

r
n and consultatiji on
o !

IRequirement of CESMP or ESCOP incl
ISite consultation during

/Di sclosure of activities and G
/IFeedback and GRM mechan

ulded

IReport

lMaintain GRM and contact with

11 ROLES AND RESPONSIBILITIES
The MI SE is primarily responsible for

foll owing positions will be responsibl e
A The MI SE PMU PM is responsible for

associated with the Project.

A PMU E&S Officer is responsible for

community engagement activities.

A PMU Procurement Of ficer and Contract
proposed contract opportunities to

include required E&S obligations.

2021

wi tF

n

lOrganise consultation mater
IAnl ayse material and feed into pl
key sjtakehol

i mpl ement a

for

t he

overseei ng

i mpl ement i

Manager

industry
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Figure 2: STSP |I mplementation diagram

Guide infrastructure development,
------------------- provide policy advice, il
ministerial coordination 1

L National Coordination
To be set up, or existing Committee

NIDSC has to be revamped

= — . Ministry of Finance
iribati Fiducia = andrlyiconomlc Recipient's Ministry

Services Unit Development to manage the Grant
(KFSU) (MFED)
Technical WASH :
advisory | Working e !
Fiduciary H
Group Reporting :
Procurement, | i ATTmSsmssssssssees -
Financial Management, A 4 ~ '
Safeguards management Support i - Minist:’y of H
inistry o
. infrastructure and Coordination——="- ENvironment, Land
Implementing Agency | gy;stainable Energy D and Agricultural
(MISE) Development
(MELAD)
Ministry responsible
for environmental

Water, Sewerage, Power

Project Management

support to MISE utility (State Owned Enterprise)
Coordination and Coordination and
engagement engagement
/ /"\.‘ < o
. - )
Betio Town Council \\\ J ./ Teniano Urban Council

Island Councils

There are a number of other responsibilities wit
12.

111PMU PM

The PMU Project Manager wil |l be responsible to
communicating wi t h Government ministries and

engagements may be required throughout thd Proj e
these engagements could potentially impact MI SES®
Stakehol der engagement activities may influence
their inputs. The PMU PM is to facilitate commui
mini stries and departments to keeamatgheema nitn fporome
The flow of information from these managers to t
they may be undertaking can i mpact project outco

M2PMU E&S Of ficer

The PMU E&S Officer needs to manage and facilita
Responsibilities of the PMU E&S Officer includin
A Manage all stakeholder engagement related acHt

i mpl ementation of this SEP.

A Manage the GRM as described in Section 9.

A Support the development, implementation and
engagement activities for Project ESMP by ext
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A Facilitate the public
responses to
document s

di scl osure of

facilitate
comment s.

ESMP doc

these and changes to

from public
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Facilitate the movement of i nformation bet we
rel evant documents are discl osed.

A Provide support for adylactiintietnisd s et tsa ta kreehep |
engagement (community development and | and aft
and i mplementation).

A Liaise with other WB Project Managers and E&!
that stakehol der engagement requirements/ pr ot

A Proactively identify stakeholders, project ri
the PMU PM to facilitate the necessary planni
take advantage of opportunities.

The PMU E&S Officer needs to remain actively inv

and | and acquisition/resettlement planning (i f &
order to identify potenti al ri skse aoard no pnp osrttruarntii tvi
support is provided.

M3PMU Procurement Officer and Contract Manag

The PMU Procurement Of ficer and Contract Manag
necessary terms and conditions for E&S commit me
There is also a need for these positiond to ma
contractordés employment as these can become key
not seen to be open, fair and transparent. There
contracting that need to be manageduiwieh abeabpp
transparent contracting processes be adhered

communities.

12 GRI EVANCE REDRESS MECHANSI M

A GRM is a locally based, formalised way to acce
or compl aints. The GRM provides important feedl
projects. The GRM is a process for r erdeait widn g ,

complaints from communities at the 1| evel of p I
compl ‘aindt sgr i eawraencuessed i nterchangeabl y.

The following are the GRM objectives:

4Compl aammtexpression of dissatisfaction that is relat
which has affected an individual or group. Adversely
individual or group wants a tporo)ponentbddreoopeandor et
problems related to dust deposition, noise or vibrati
than a grievance

SGrievanacd:aim raised by an individual or group whose

and heritage are considered to have been adversely af
addressed effectively, mayt .pose a risk to the MISE Pr
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A

A To address complaints and enhance conflict re
project implementation.
To provide transparency and accountability ¢tt
components/ activities amongst the relevant s
beneficiaries.

A To resolve any emerging environment al and soc

A To promote good relations between the project
beneficiaries.

Grievances raised by stakeholders need to be man

readily acceptable to all stakeholders (particul
The grievance mechanism is approprieanteed oby htehe ¢
Project. The GRM does not impede access to other
This GRM sets out a number of steps to be taken
staff members involved and timeframes to reach a
grievances stakeholders may raise include, but &
A Negative impacts on communities, which may i
|l oss, physical harm and nuisance from constr |

A Health and safety risks.
A Negative impacts on the environment.
A Unacceptable behaviour by staff or employees.

I't is critical that stakeholders understand that
phase or activity being implemented, will foll ow
section is distinct from the gradjeevatnce wrerckhfamri se
detailed in the STSP Labour Management Procedur e

121Pr i nci pl es of the GRM

The following are broad principles of the GRM:
A Legitiemaabel:ing trust from the stakehol ders an

conduct of grievance processes. Accountabilit
grievance process cannot interfere with its
factor nignshuaikledhiol der trust.
A Accesshdimg known to all stakeholders and proc
those who may face particular barriers to ac«
|l ack of awareness of the mechanism, | anguage,

fears of .comeback

A Predicpabveding a clear and known procedure \
each stage, and clarity on the types of proc:e
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A
monitoring i mplementation. I n order for a mec¢
provide public information about the procedurt
A Equitakeke&ing to ensure that complainant has |
information, advice and expertise necessary t
informed and respectful terms. Where i mbal anc

i nequity can bhedeemiceeptbonhof a fair process
arrive at sustainable solution.

Tr anspakreeempti:ng parties to a complaint infor me
transparency about the GRM to wider stakehol
its |l egitimacy and retain broad trust. At t he
bet weens paanrdt ioef i ndividual sé identities wild.l

A Rights compa&ticines:i stent with applicable Kiri
and customs.

A Enabling conti nduroaugi ngeaomirmel:evant measures t
i mproving the mechanism and preventing futur e

A Based on engagemendormanul tdiimd otgluee: st akehol der s
di alogue as the means to address and resol ve

A Consi sttieat :all complaints, irrespective of tnh
treated the same.

A Capabsleeeeki ng the necessary technical team to
manner .

122Confi dential ity

Compl aints may be made anonymously and confiden

being kept confidenti al in al/l i nstances, i nclu
known. For this reason, multiple ch&enal somemai I
will be established and conflicts of interest av
Gender Based Violence/ Sexual Exploitation and AL
(SH) including confidenti al reporting with safe
wi || be undertaken through Kiribati Phoi | | i dcree nSdesr v i
Support Centre (KWCSC). Details of this mechani

ESCOPs when finalised/

123GRM Process

The purpose of the GRM is to address and record
i mpl ementation of the project. The GRM wor ks wit
providing an additional opportunjegttbevebol ve ¢

The key objectives of the GRM are:

A Settle the grievances via consultation with
stakeholders of the solutions).

A Forward any unresolved cases to the relevant
A Record, categorize and prioritize the grievarl
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A

124Communi ty Level Di sputes

Local communities have existing traditional and
di sputes at the community | evel will be resol veo
invol vement of the contractor(s), andtoon&bvernn
l evel s.

With disputes that include differences between h
on issues triggered indirectly by the Project, t
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Leader, l andowner (s) concerned, and if required
Ml SE.

It is expected that any |l and dispute issues pert
l evel given the nature of | and ownership and the
MELAD.

Where issues caused by the project are raised an
| evel mechani s ms, it i s i mportant t hat a me c h a
established. MI SE wi || record al|l cdoi msppl uati enst,s / tohue
MELAD wi | | l ead and record all compl aints/ outcon

125Pr oj ect Level Disputes

Many Project related gr i esvpmencciefsi cwi ldn do ec am nboa eac
orsite by the Contractordés Site Supervisor (CSS)
generated during construction such basatolat r uaotrike

di sput ebdsi te¢d cgr iOmvances that are easily resolved
PMU E&S Officer for recording, including how t
resolved. However, some comphasintese. aTlel CE® I wi Itlo
the PMU E&S Officer and the for mal GRM wi I | be a
The PMU E&S Officer wi ||, where possible, reque.
form (Appendix 3), and on receipt of each compl
details of the complainant, and thientnsatRe @i sotfe |
(Appendi x 4). The PMU E&S Officer wildl inform t
complaint utilising a standard response |letter (
the first stage of the GRMvbobhe PMUa&@&SeOFftheri w
di scussions with the complainant. Should the PM

compl aint to the satisfaction of the affected pe
The PMU PM and E&SI|oofpfiaceRl awi ldf dAecti on (POA) tc
communicate this back to the complainant for re:

be kept informed about the course of action bein
date thmpl ahet cwas received. I f 1 tds a | and rel
MI SE DES who will consult the Secretary MELAD on
I f the complaint is not resolved by the PMU PM

then be referred by the MISE DES to the PSC. Th
inform and advise. The PSC is requirddet & MJd E&SS
Oof ficer will draft a revised POA to resolve the
this POA to the complainant for resolution.

Should measures outlined in the POA fail to sat
free to take his/ her grievance to the Ombudsmand
Ombuds man. For |l and i ssues, it woultd klkree ha dV iheab |
to the Minister of MELAD for a final pronounceme
It is rare for a complaint to be unresolved aft
resolution to be taken further. I f the compl ai na
the GRM wild.l not i mpede complainaanygbdtameess ht
compl ainant may take the matter to the appropri e
of Kiribati. Complainants can also access the WE
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To promote the GRM tool, signs must be erected a

with updated project information and summari sing
of the PMU E&S Officer. Anyone widH @&denuwmrbbd er tof
met hods (including the complaints form, in perso
or |l ocal di al ect s) . The PMU must provide a GRM
|l odgement of a compl aint.

The Complaints Register (Appendix 4) will be mai
l og the details. This information wil!/ be incl

summary table of the GRM is included in Appendi X

13 MONI TORI NG, EVALUATI ON AND REPORTI NG

Monitoring and evaluati on ( M&E) wi || be under
i mpl ementati on. Speci fic key indicators for the
Operations Manual (POM) which wil!l include how s
Activities related to the SEP should be reporte
cycle for the Project as determined in the POM.
incorporated into the M&E framework for the Proj
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APPENDI X 1: PROPOSED WORDI NG FOR THE PROJE
South Tarawa Sanitation Project (STSP)

The Government of Kiribatdi (GOK) has requested fu
Project (STSP) under the WORLD Bank (WB) I nternat
(1 DA19) grant. The i mplementing agency (1 A) wildl |
Sustainable Energy (MI SE) and funding wil/| cover
project management . The project wildl include the
refined during project preparation
Component 1: l ncrease acceéeddhitso coanpiotnatnit o wi 4 ¢ r \aii an
access to sanitation services in South Tarawa and
1. 2. Il ncreased connections to the existing sewer
1.3. Constrsudtei smmndft adn on systems

Component 2: Sector capacity buil diStg eanrmgd hpeenri fnagr m
capacity of PUB and MISE to better manage sanitat

Component 3: Sanitation and Hygi®&wmwgppdAwtareingsisf aod:!

transformation in the populationbs sanitation beh
Component 4: Project Management and Institutional
Activities which wildl be financed by the STSP inc
A Project Management Unit (PMU) positions
A Local technical consultants and firms to provi
specialist studies for the project
A lnternational technical consultants and firms
specialist studies for the project
A Civil works contractors to implement construct
For further information or feedback please cont ac

(s @mi se)gov. ki

APPENDI X 2: COMMUNI CATI ON PLAN

The purpose of the Communications Plan templ ate

communi cati ons pl anning process. Specifically, p
should understand the purpose and desiwlha ownt ctoamreg
audi ence(s) i s/ are, the different channel s we wa
understand what risks exist. The tool hel ps us to
shareable document for coordination.

The tool can be filled out in bullet form for si mgf
for | arger communi cations campaigns with multiple
t ool is to guide engagement activities.
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11

NTRODUCTI ON

A Provide a brief introduction/overview on the
addressing.

PURPOSE

A Describe the purpose of the communications a

communicati on.

OBJECTI VES

A

A
A
A

1

A
A

What are we trying to achieve?

SKS AND MI TI GATI ON

List any risk(s) involved in this communicat
Suggest mitigation measure(s) to address the
Answer the question: What could prevent this

its desired outcome? Could the communicati on
response?

Key Stakehol der s, Message and Channel

List your key stakeholders for this engageme

List your key messages that oyouWweltke use in

possible, test your messages with a test aud

List the means to which the messages will be

o] Describe the different channels used to a
on analysis of t-aestwargetheaeuduenstéesn: How
communi cate with each target audience?

o] Describe how each channel wil/| be used.

o] Where possible test your communications ¢

Exampl e table to be used

5

6

Stakehol (Key messag|/Channel Frequen(Feedback

mechani s

Frequently asked questions

A List out what you expect to be the FAQs from
A List out standard responses for your FAQs
ROLES and responsibilities

A List out those people and organisations resp

Communications Pl an
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APPENDI X 3: COMPLAI NT FORM
Name of Person Maki(nignftohremaCoinogpn aiisntopti onal and al ways treat:
Address or contact information flomfPemadmnm oMakisng pthen@d m@alinali
E-mai |
Phone
Addr ess
Location where compl ai(mtr/iptreobilnegm occurred
Category of: Grievance
AEnvironmental |ASocial SafegugAGrievances regAGrievances redAGrievances 71 eg
including wasteggender, | abour,|worker health &amisuse of fundsof power/intery
and water runoflhealth and safebehaviour o6iwgtransparency, oor government o
traffic) and ch management conc
AOther (describe)
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30
Brief Descripti@Omr ofi o mpd ammnech detail and facts as possible attach additio
Pl ease include any other information that you considefatthekaatddi bt aepal mpayg

Do you request that identity be kept confidential?

AYe s ANo

Have you previously raisedtyoWwWanagrepl|l airntotwietrts 2t he on

AYesd f( YES, pl ease provide the following)

A When, how and with whom the issues were raised

A Please describe any response received from and/ or any actiwhyg thek
response or actions taken are not satisfactory

ANof (INO, why not ?)
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Compl aint Recipient

(I'f Authorized Representatives are not complainants themsaedwspasrerndyy)r names

Na me Position/ OrganizdgContact number E-mail address

Signature of the person making the compl aint
Signatur e Pl ease send the complaint to

Dat e: Grievance Redress Mechani sm

PMUinsert appropriate Project
Ema@dilnsert appropriate Project

Phoménsert appropriate Project nur

J2YLE FAYGAa YIe BBABIANAESRROBSt S SSNE
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APPENDI X 4: GRM REGI STER

[GRIEVAHCE REDRESS MECHANISM _(GRM) DATABASE
|Mu. fisvance Recard M Hame uf the Gonder (Male | Datethe Yoar Hau uar Whureceived Date the Whulngqed-in | Hature uf Cumplaint Warthe care 1f rarnlved, uitl Huuthe camplaint uar | Care under Care nutrernlved (tutal uf calumar M, 0, Remarks (If any)
3 Cam) ant (Can be |-M and Fomale| camplaint Ll the laint? lai the laint? | (brisf 4, iptine) lvad? (Tor-1 dayruarthe care 42 rerulved? and
ymuwr alra) -F) uar andHu-9) Fdazr | Botwss | Grar bt MHat lved | Mut lvad
Receivad wrinr | 23060 | daps Fur 30 days Fur 68 dayr
thas 30 dorr | tpwt 138 (put 1if Tor) | (put 1if Yar) |daysr (put 1if
el dors ot |tpoe tit | Fary tar)
ushrite 7
‘ rervica)? 1if I} I}
L1
L2
L2
4
LS
L&
L1
g
\
]
{
[
|
]
{
T01AL ) . . 4 4 ’ 4 .
| GEMDER SUMMARY SUMMARY BY YEAR 15
| Carer by Gandor Sufcarer | ZbyGander Year $uf Carer Zhx Year Care Stater $ufCarar| 7by
| Hals o o 2013 o o 1 Reralved
| =Nt o favr thon S
“ Fomale ] ] 2024 ] ] dowiauttil i ] ]
“Batuane A dopr
! Tatal ’ . 2021 0 ) o 0 0
= (v fitdopr fput 1F
“ 022 0 ] Ly ] ]
| 2023 [] [] Intal Bernleed L] L]
| 2024 o 0 1L Under invartisati
| ~Notrerolved far 30 dayr
“ 2025 0 ] aifter) ] ]
‘ Tatal " ’ 'Nl!rlwnlvodfurw dayr 0 0
| utdif Ver)
‘ “Notrorolved for aver b0 0 0
| daye (puttifor)
| IntalUnderl it L) ]
‘ GRAND TOTAL OF X E
CASES
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APPENDI X 5: GRM STANDARD RESPONSE LETTER

MI NI STRY OF I NFRASTRUCTURE AND SUSTA
ENERGY

Government of Kiribatd.i

Referenclee pNo.rief erence number Dateype the date

Type recipientds name.
Type recipientbds title.

Type recipientbds address

Type the ,salutation

ReYour complaint received regarding insert dat

Type body of Il etter.

AAl'l correspondences shall be as courteous, b
everyday words shall be used where possible.
any relevant | aw, regulation, ruling shall al

Thank youvifsoirt ,yoluatt er , oeimasidr, tWedeavtedphome amd |
appreciate all feedback regarding our project
the Iissues you have raised and provide you a
contact you during this period for additional

Unt i |

t n i f you require
Saf egua

he any furtimesrRrMa@ssi st a
rd Officers nwhme wntHl cbetwetydbapplysto
Type ¢l osing
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APPENDI X 6: GRM PLAN OF ACTI ON ( POA)

Compl a{(hto#th the complaints | og)

Name and details of compl ainant
Date complaint received

Date GRM PoA completed

Date Plan discussed with compl ainant
Nature of (chormpdfaichgascri pti on)
Proposed Solutions

Consultation with( denhteaiclonmpdtad naamdd di scussi ons ha
and other stakeholders in developing the solutio

Signature of (QGocnepelpaiimagntt he proposed solutions)
Signat ursi tod SDwup(earcvkinsoonrl edgi ng | mpl ementati on of

Signature of PMU S@GrRulods| ORP3S mte)
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South Tarara Sanitation Project SEP

APPENDI X 7: WORLD BANK GRI EVANCE REDRESS SERVI CE

What is the GRS?

The World Bank’s Grievance Redress Service
(GRS) provides an additional, accessible way for
individuals and communities to complain directly
to the World Bank if they believe that a World
Bank-financed project had or is likely to have
adverse effects on them or their community. The
GRS enhances the World Bank’s responsiveness
and accountability by ensuring that grievances are
promptly reviewed and responded to, and problems
and solutions are identified by working together.

@ THE WORLD BANK

IBRD « IDA | WORLD BANKSROUP

The World Bank is committed to ensuring that Bank-financed
projects do not harm people or the environment. The objective
of the Grievance Redress Service is to make the Bank more
accessible for project-affected communities and to help ensure
faster and better resolution of project-related complaints.

For more information: http://www.worldbank.ora/ars
email: grievances@worldbank.org

@ THE WORLD BANK

IBRD « IDA | WORLD BANKOROUP

GRIEVANCE
REDRESS
SERVICE

get faster and better resolution
of their complaints

46
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Q Which complaints can the GRS handle?

The GRS accepts complaints that are
¢ related to an active World Bank-supported project (BRD or IDA)

¢ filed by a person or community who beli

s they have been adversely
affected by a World Bank-financed project

¢ filed by a bidder or potential bidder about the procurement process on a

World Bank-financed contract

What information is needed?

Cormplaints must:
¢ [dentify the project subject of the complaint

e clearly state the project's adverse i

¢ jdentify the individual(s) submitting the complaint and whether

confidentiality is requested

e specify if the complaint is submitted by a re )

ative of the persc

or community affected by the project

esenlative, include the name,

¢ |f the complaint is submitted by a repr
signature, contact details, and written proof of authority of the

representative

Supporting evidence is not necessary but may be helpful in reviewing and

resolving the complaint. The complaint may also include suggestions on

d

how the individuals believe the complaint could be resc

The identity of complainants will be kept confidential upon request.

on

Project SEP

e How is a complaint handled?

Proposed
E—————— ion :
Within 10 days I nts wit
I tifes ¢ t o If I 1ant |
GRS receives neligibility, it applicabl tearn impler tsa
complaint « Requests additior

The GRS accepts complaints in English or the official language of the
country of the person submitting the complaint. Submissions to the GRS
may be sent by:

Letter: The World Bank

Grievance Redress Service (GRS)
MSN MC 10-1018

1818 H St NW

Washington, DC 20433, USA

Email: grievances rorldbank.org
Fax: +1-202-614-7313

O What about other grievance mechanisms?

Affected citizens and communities should us

xisting project-ley

nce mechanisms where pos:

The GRS does not replace other existing accountability mechanisms of

the World Bank. Reque

>an be submitted to the Inspection Panel to

determine compliance with World Bank policies (www.inspectionpanel.org)

If a project is funded by the World Bank as well as the International Finance
Corporation (IFC) or the Multilateral Investment Guarantee Agency (MIGA)
the GRS will refer complaints re 1 1o the IFC/MIGA portions of the project

visor (CAO) fwww.cao-ombudsman.org)

to the Office of the Compliance A

Complaints involving issues related to fraud or corruption in World Bank:

1 projects should be reported to the Office of Institutional Integrity

worldbank.org/integrity).

V2 June

‘ Frequently Asked Questions

Why use the GRS?

Does filing a complaint stop a project?

litting a

Is there a statute of limitations for making a complaint?

What is the relation of the GRS to project-level grievance
mechanisms?

f mplain

What outcomes can we expect from using the GRS?

What is the relationship to the Inspection Panel?

There I relati 1 the G d th

47
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APPENDI X 8: GRM summary at Project Level (Figure 1 includes
St a|Process Dur ati on
The compl ainant can take his/ her grievance directl|Anyti me
i mmedi atel y. I f not satisfied with the onsite solu
1 PMU E&S Offi cern (oofrf eerhet o«€CSdSo ctahi s on their behal f |
compl aints that were satisfactorily resolved by th
grievance and the actions that were taken.
5 On receipt of a for mal complaint, the PMU E&S Offi|Within 2 we
to resolve it within 2 weeks of receiving the comp
I f the matter cannot be resolved by the PMU E&S Of|Within 2 we
(Appendix 6) to resolve the issue. The compl ainant
3 the complainant heaibisng 106 wesbdbl be £l evated to the
devel opment of a POA will be required. I f ités a |
MEL AD
I f the complainant is not satisfied with the POA, Within 1 mo
PSC for a resolution. The PSC with the PMU E&S Off
4 i ssue. The complainant must be notified that as a
i ssue it wild.l be ell envoanttehd ftoor tthhee PdSeCv ealnodp ment of a
I f the complainant i s dissatisfied with the outcomAnyti me
5 ~ .
Ombudsmanés Of fice
I f the issue remains unresolved through the Ombuds|{Anyti me
6 compl ainant can take the matter to the Courts or L
final
APPENDI X 9: Rel evant consultations fFirnnnSiosuht hColmg wiwtai rSga nGrt au p
Dat e Stakehol defLocati (Consultation

4 8
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12/ 10/|5 men withBetio FGD on building and use of toilets, satisfa
costs, open defecation practices

12/10/|7 women no/Betio FGD on open defecation, preferences, sati sf

12/10/|1 man no t|Betio I nterview on open defecati on, preferences,

12/10/|5 women wi|Beti o FGD on type of toilets, open defecation,
emptying

14/ 10/{2 men withBairikiFGD on type of toilets, open defecation,
emptying

14/ 10/|{4 men no t|Bairi ki{FGD on open defecation, preferences, sati sf

14/ 10/|4 women no/Bairi kiFGD on open defecation, preferences, sati sf

14/ 10/|4 women wi|Bairi kiFGD on type of toilets, open defecation,
emptying

19/10/|4 men withTemai K{FGD on type of toilets, open defecation,
emptying

19/10/|5 women no/Temai K{FGD on open defecation, preferences, satisf

19/10/|5 men no t|Temai K{FGD on open defecation, preferences, satisf

19/10/|4 women wi|Temai K{FGD on type of toilets, open defecation,
emptying

20/ 10/|5 men withTeaoraqFGD on type of toilets, open defecation,
emptying

20/ 10/|5 men no/Teaoraer{(FGD on open defecation, preferences, satisf

20/ 10/]4 women Teaoraer (FGD on open defecation, preferences, sati sf

toil et
20/ 10/|5 women |Teaoraer{FGD on type of toilets, open defecation,
toil et emptying
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23/ 10/|{3 men wi|Bonri ki FGD on type of toilets, open defecation,
emptying

23/ 10/|{4 women |[Bonri ki FGD on type of toilets, open defecation,
toil et emptying

23/ 10/|4 women |[Bonri ki FGD on type of toilets, open defecation,
toil et emptying

23/ 10/|/4 men no/Bonri ki FGD on open defecation, preferences, sati sf

01/ 02/|Women an{Zoom, So|lAccess to the poor for sanitation, sanitat:i
Children/Tarawa
Support
Centre

02/ 02/|Pet &€l ar kZoom STSI SP, | essons | earned, sewerage scheme, S

TL

SMEC/ STS
02/ 02/ |UNI CEF Zoom, So|WASH program, policies and standards for sa

Tar awa
03/ 02/|Represen|{South Meeti ng: Sanitation and hygiene challenges,
from TeilTarawa i |sanitation, support for poorest househol ds
Urban ColZoom mee

Heal t h
Communi t
committe
Beti o
Counci l
Sanitatdi
Commi tte
Chair ;
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Beti o H
Mot her

Communi t
Advisor ;
Heal t h |
Group:

Communi t
Advi sor ;
Heal t h

Group; K
Communi t
I nitiati
Associ at

04/ 02/

MWY SS A

Zoom

Rol e, supp

ort

for

por

househol ds,

role in s

04/ 02/

NGOs : Ch
Fund,
Red Cr os
and

Learn

South
Tar awa,
Zoom

Sanitation

and

beh

aviour

change

experience

04/ 02/

Rosemary
Fal et oes
Communi t
Advi ser
STSI SP

Zoom

STSI SP

project

exp

eriences

and |l essons | ear

31/-03
13/ 05/

Field su
170
sites

South Ta

Survey of
I ntervi ews
community

potenti al
wi t h

and

open

sites

community

defecati

for -sommumalni 6 a
|l eader s and rep
on.
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APPENDIORr ogr essconfs ulhteati ons for South (Tapax®®2 Sanitation Pro

STSP No of Ceomasrutlitagp ool d-GSeand&r CPHBi ssagr eg2alt2ebd Data. 2023

# Dat e Venue Pur pose Target Stakeholder{Tot al
partic
1 f m

2 |5/ 12/ 2023|Red Cross Of|Orientation WorkRed Cross ennumer aj30 10
start of SPEBEPRj suUd
scope and ration

3 |13/4/ 2024 Betio Town C|Consultation wit/l3B target communit]|9 15
Boardr oom vi |l FBhgtei o -NPaiog keic
components, obj ¢

GRM, project bac
i nformati on

4 |4/ 4] 2024 Betio Town C/{Consultation wit/3B target -8emmonMa|8 12
Boardr oom vi |l FBgtei o -NPaiog kic
components, obj ¢

GRM, project bac
i nformati on

5 |5/ 4/ 2024 Betio Town C|Consultation witl3B target -8emmonNu|9 10
Boardr oom vi |l FBgtei o -MNmudkjae ¢
components, obj ¢

GRM, project bac
i nformati on
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6

9/ 4/ 2024

Teinainano U

Counci

Courtesy meeting
Vice MayeoRrn o0|Cé et
progress wupdate
TUC

Lo

c al c

(0]

unci

exec

1

3

11/ 04/ 202

Teinainano U

Counci |l

Consultation wit
excecutive team
of the pilot act
Village. Oroject
GRM, Ti mel ind, 0
pil ot village sg

Lo

cal c

(0]

unci

me mb

21/ 08/ 202

Te Bi keni kua

Consultation wit
vil FRiglkeeni beu Ce
Project componen
ti meline, GRM, p
background infor

Ta
Pr

rget
oj ect

c

ommu
Af f e

(@]

i ti e-s

ed p

20

22

23/ 08/ 202

Ruurete Mance
Bi keni beu

Consultation wit
vi | FRigleeni beRur ofaf
components, obj ¢
GRM, project bac
i nformati on

Ta
Pr

rget
oj ect

c

0o mmu
Af f e

(@}

28

10

24/ 08/ 202

Tekai bangaki

Consultation wit
vi |l FRiglkeeni beRur ofag
components, obj ¢
GRM, project bac
i nformati on

Ta
Pr

rget
oj ect

c

ommu
Af f e

O S

25

17

11

3/ 4/ 2025

Teaoraer eke
Maneaba

Consultation wit
vil FTaegeeor aer ke W
Project componen
ti meline, GRM, p
background infor

Ta
Pr

rget
oj ect

c

ommu
Af f e

o

15
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1219/ 06/ 202|Teaor aereke Consultation witTarget communities|23 13
Maneaba vil FTaegeeor aer ke WProject Affected p
Project componen
timeline, GRWM, P
background infor
132/ 7/ 2024 Abarao KPC MConsultation wit/target communities|10 16
vi |l FAalger-#20 0 ect Project Affecte p
components, obj €
GRM, project bac
i nformati on
144/ 10/ 2024|Cascony RC MConsultation witltarget communities|l1 22
vil Fmmgenau kBt ap|Project Affected p
components, obj ¢
GRM, project bac
information
1529/ 10/ 202|Betio Town C|Orientation WorkChild Fund Ennumar 28 9
Boardroom Fund Ennumerator
dat a cotHreocjteicotn
and rational e, a
ti meline, most ¢
guestions from p
trials and role
1611/ 12/ 202{Abarao Kava |[Consultation witSanitation Pilots 31 33
vil FQagreitatiPrnojPfCommuni ty
components, obj ¢
GRM, project bac
i nformati on
174/ 271 2024 Betio Town C|Full Counci | meeg Key St akeMOHE,deMGI A|8 9
Boardr oom Devel opment of 9MLAD, PUB, MWY SS A
Connection sel ec
HH connection fo
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18

10/ 3/ 2025

3B villages

Focus group disc

awar eness

Selected
Vill ages

group gro

45

30

19

9/ 4/ 2025

Teinainano U
Counci |l Boar

Ful | CouncUpdameke
the TUC counci l
commencement of
Sanitati eQFKSu(rm&
Stakehol ders and
Engagement Taskf

Local Counci |l me mb

20

20

15/ 04/ 202

Beti o Town C

Boardr oom

Ful | CouncUpdateke
the BTC council
commencement of
communal toil et
assessment and
gui del( PudBs St ak el
and Community En
Taskforce)

q

i

Local Counci l me mb

15

21

8/ 5/ 2025

Abarao Ruur e

Maneaba

St ar t of t he san

13 HH targeted for

24

22

9/ 5/ 2025

Abarao KPC M

St ar t of t he san

13 HH targeted for

23

11/ 4/ 2025

Police Line

of work fog
tpirtoajtei cotn i
i ves, ti me
ement s, GR

Scope

rehabi
object
requir

Project
KHC at

aff-debhadt p
the police

2 4

11/ 4/ 2025

Tei aro Manea

of wor k f
tpirtoajte cotn i
i ves, ti me
ement s, GH

o

= 0 - W
® T DO
o " T o
cC O YT
-0 O O
- — -

Project
KHC Takoronga

aff-dehadt p
BTC

21

15
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2526/ 04/ 202|St Betero MaScope of work fgProject aff-@dehedtp|{20 15
rehabi dprtoajtecotn i |[KHC Takoronga BTC
objectives, ti me
requirement s, GHR

26/4/ 8/ 2025 St Paul Mane/Start of the 3B |Beneficiaries and 3 16

Bi keni beu
382380

56



South Tarara Sanitation Project SEP V2 June 2021

APPENDOL:Xonsul tati odowrr &poatths Tarawa Sanitation Project
Ful | counci l TUC
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Dat e: 17/ Locati on: T Facilitators: Christina

boardroom Matea Aaran SSS

Pur pose o TUC updat e
consul t at
Number of participant # of 1 #o0f females: 7
1.Teari kiiBiakemiabeu East 4
2.Booi TieBaoknarii ki Counci l
3.Roti kai ABsasuirsitance Clerk
4 . Bwat ei tiiTrBeaausruor e r
5.Barani kéoTB&€aMayor
6.Kar aebwai TBeaakoartaier ek e Wes
7.l natio TaAb€ntCbeark
8.Matea ilrTé&drP SSS
9.Christinieéd TP ICEIS
l10Katari na STSP ESS
11Teuei AAbaaaa Council m €
Consul tat o Power Point presentation
Met hod: o For mal meeting
Questions When would the pilot be complete?

during th

Mat éBrobably next year
consultat

I's there a plan for STSP for the village
Mat eédhe targeted villages have been iden
government based on the need for sanitat
t he MOP that the remaining vil |l agtehse nparyo |
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Do the 16 designs consider the | ocation

and those who are in the center of the |
water not to be affected by the project?

Chri §Wenhave Safeguard team on board who
moni toring of the environment and soci al
mitigated by the project and WB. This is
| ooantsi and designs considering the risks

design that wil!/ not bring risk to our ¢
Can be project include a manual for the

tank? Christina YES this is an i mportant
raise it to the project.

Why the project said that Ananau Kotueei
now is has been changed to Abarao?

Mat éBhe project has not started yet, onl
this confusion with your community if yo
There is a need for another consultation
Chr i sitWinad note this and discuss with the
t his.

It would be good if the STSP share their
know what to expect regarding your proje
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For Nani kaai before it has been 50 years
sanitation until your project. Thank you

Challenge p Engineer expertise is required to answer s/
to clarify more on these designs
p Village Council from Bikenibeu East is que:
from Bikenibeu East, Dblaming the project t
his village.
p Taking note of some questions needs more hi
not target some of TUC villages such as Ami
Recommend
Way f or wa
At t achmen Partic Feedbd Recei l nvit &
| i st f orm and |l etter
cl ain
Ot her
suppor
docum¢g
Pictures
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Community EngagememdatAetnepdnts2024

The community engagement team was also actively involved wiutalr ttelre odo m2ng
These are the main activities that were carried out within the |l ast qu
(!

p Community Consultation with STSP Target vi ages
p Distribution of STSP Pamphlets to communities
p Courtesy meeting with Teinainano Urban Counci l (TUC)
p Update with STSP activities on STSP Facebook page
p STSP radio awareness during parliament week
Community Consultation with STSP target villages
Below is a summary result of a total number of participantssafrequwared toeu:
during the second qu:
STSP TarggbDate of Number of Mal e Femal e
Vill age consul tatiparticipan
Bairi ki 7"June 20125 5 20
TeaoraerekK19une 2036 23 13 The main highlights ¢
with these communities are as foll ows:
p Bairiki and Teaoraereke West villages are now aware of the STSP sco
p The communities |isted have been engaged with STSP through consult a
p Addressed question raised regarding the project
p Recorded positive feedback regarding the STSP benefits t oectthievec ovmniu
p From the Q and A, The majority of participants are wilnlti ng tconhuiilbd
building community toilets as it harder to share witiht yomembnertsy tmeekn
account of negative past experience from previous community project
p A commonly shared interest by the two communities is a preference t
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| Sy

Distribution of STSP Pamphlets to communities

The distribution of STSP pamphlets is another ongoing aatpgettyithagewa
Tarawa. The STSP team distributed STSP information pamphlet by:

p Sharing via emails to key stakehol ders

p Posting on STSP Facebook Page

p Putting up pamphlets at public places of STSP target villages
p Distribution during consultations with communities

Anaanau Kotueei - STSP Target [
age &’- a2
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Courtesy meeting with Teinainano Urban Council (TUC)
STSP Community Engagement team has carried out a courtesy mewittimign wiia
target villages. The consul td@Mapwyn20 249k PhaceutacomM&JCofoff heecoms @2I8t at i on

p | mportance of early engagement of the I|Island counci l as a formality

p TUC support to STSP is strengthened and maintained

p STSP upcoming activities updated to TUC

p Support and assistance was given to STSP in wu

p TUC aware of STSP scope, components, target vi
i sland council s.

p STSP pamphl ets was shared.

pcoming community enga
'l age withandtkadkdda

TUC wupdat
meeting

Establishment of STSP Facebook page
The STSP Facebook pa'dgaywa2s0 2c4r.e altheed Foanc e2book page was one effective plat

far, the page followers has reached 188 people and still enbuwueashhg i8
start hangage has gain interest and reactions from internet users in So
36EOA - € =l 76%

& South Tarawa Sanitation.. @ ~ Q

Plet’(I

¥y ‘; ""‘
: ’ ‘\‘ . -
N 5 _during parliament week

67
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As part of STSP awareness and campaign, the team have usedkt hsep eocp padr true
Medi a Radi o advertisement for the project. The radicbdt mdverinfemenati was
objectives, scope, components, timeframes and target villamesbheTdwvi crea

within households and communities.19peidla@i0@4adverti sement was aired o

6 8
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Sauth Tarawa Sanitation Rroject Radio Advertiserrent

Kam na mauri man te Bootaki ni mwakuri ibukin Mwakurian Karikirake ao Kateimatoaan
Korakora ke te MISE man ana karikirake ae te South Tarawa Sanitation Project ke te STSP.

Te STSPbon ana karikirake te Tautaeka are e mena iaan ana tararua te MISE man mwanenaki
man Banken te aonnaba ke te world Bank. Te karikirake ae te STSP ena bon boboto iaon:

» Buokan kainanon te bootanaomata ni kanganga n irekereke ma kainanoan te kai n
nako tinaniku ae Tamaroa iaon South Tarawa.

» Kaawa aika ana taaketenaki moa nte karikirake aei bon, Betio, Bikenibeu, Bairiki,
Manikaai, Teaoraereke west, Ananau Kotueei ao ai Abarao.

lai mwakoron te karikirake ae STSP aika 4 mwaiitiia ake a bon boboto iaon:

- Makuri ni katamaroa nakon te roki iaon kawa ake a tia n rineaki moa bwa ana
katabwenaa te karikirake aei.

- Katomaan rooki ma te main sewer system iaon Betio, Bikenibeu ao Bairiki.

- Katean ao katamaroaan rooki (laan auti, communities) iaon Manikaai, Teaoraereke
west, Ananau Causeway, ao Abarao.

- Katamaroa iaon kabonganaan te roki iaon south Tarawa ao kamanoan ranin te aba
bwa enaaki rootaki.

- Katean ma kateimatoaan rooki ake a kabonganaa taari ibukin te flush. Reiakinaia ma
Karikiraeaia taan mwakuri iaon kateimatoaan tamaroan te roki.

- Kateimatoaan te reitaki ma communities, reirei, clinics ao ai bon te bootannaomata
ao te reirei iaon kateimatoaan te kakaitiaki ao tamaroan rooki iaon South Tarawa.

Te kairkirake ae te STSP e na bon mwakuri naba ma communities, aaro, kawa n reirei ao clinic
ibukin reirei iaon anua ibukin kateimatoaan te kakaitiaki ibukin karikirakean te maururung
iaon S Tarawa.

Ibitakin te anua nakon ae Tamaroa iaon abara ae Kiribati ena bon uota rake abara nakon te
mwaneka riki are iaona. Ti kakoauaa bwa e moa te bitaki bon mai iroun temanna ma
temmana.

Teuana mai ibuakon kanganga are ena taaketenaki nte karikirake ae te STSP bon katokan te
anua ae te nako tinaniku ke te nakotaari n akia kaka (Open defection) irouia aomata. Aio bon
teuana mai ibuakon te Kanganga ae teimatoa n nooraki iaon abara ae Kiribati ao iaon South
Tarawa.

Te nakotaari n aki akaka bon te kanganga ae bubura are e teimatoa n rootaki iai marurungiia
te bootannaomata ao ara otabwanin. Man te anua aio, ena rootaki itiakin te air are ti ikeike

SEP V2 June

2021

mai iai, ena rootaki ranin te aba, te otabwanin, ao ena kakai buti te Aoraki man te nakotaari
ike a kakai rootaki riki iai marurungiia ma maiuia ataei ake a bwaka iaan 5 te ririki n aron te
beka ao te mumuta.

E moa te bitaki ae Tamaroa bon mai iroun temanna ma temmana.

Tia ikarekebai ma ami karikirake ae te STSP ni katoka te nako tinaniku n akia kaka ibukin
marurungira ma kain ara utu, kain rarikira, ara community, Ara abwamwakoro ao ai Kiribati
ae bwanin.

Ibukin titiraki ma kan oota nte project ae Te South Tarawa Sanitation Project ke te STSP.
Kawariira n ara office iaon Betio, n acbitin ngkoa te Mc Dowells . |bukin titiraki ao kamatata,
ti kona n reke n aoan te mwakuri n aobitin te MISE ke ni bon ara office | Betio ke nte number
ntareboon ae:

74026192, 63030120 ma te Email ae stsp@mise.gov.ki. KAM BATIN RABWA.
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I ndependence day awareness report STSP
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Dat e ullly 2024/l ndependence Day Awareness
July 2024 Location: Betio Sport Complex compound
Purpose of ActThe purpose of the activity is an awareness
the STSP on South Tarawa and Beti o.
Engagement Met o Drama Group
o Pamphlets distribution
o Small quizzes
o T-shirt
0 Questions and Answer s
o0 Audi o spots with STSP key messages
o0 Banner
o Il ntegratiomwidmprkeygcBTSP partners and mot
Awareness Prog|ltems |[Facilitators/ Perfor mer
DAY i11Muly 2024 (12pm to 4pm)
Start wit hiLWenlkc onmitnhg N|[Mat ea & Anet a
Theme & General Overvi
| cBRr eakers & Attractin|Eita Boys
MI SE awareness MI S E
Awarenessject I nformatlChristina & Berite
Objectives), STSP, STV
Fun Ski't Eita Boys
Safeguards Messages STSP & STWSP
STSP & STWSP Key MessaKAFA
Questioning Time & RewTeriinga & Berite
Fund Dancing Eita Boys
DAY i22Wuly RI0MMAependeincelPmyt o 5pm)
Start with Wel ciobminnkg w|[Betero & Christina
Nati onal Theme & Gener
Awar eness
| cker eakers & Attractin|Eita Boys
MI SE awareness MI S E
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Awarenessject I nf or mat|jMat e a, Anet a
Objectives) (STSP, STV
Fun Ski't Eita Boys
Safeguards Messages STSP & STWSP
STSP & STWSP Key MessgKAFA
Questioning Time & RewTeriinga & Berite
Fund Dancing Eita Boys
DAY i138July 202#4gm)dam
Start with Wel ciokminnkg w[Beri te & Katarina
Nati onal Theme & Gener
Awareness
| cBRr eakers & Attractin|Eita Boys
MI SE awareness MI S E
Awarenessject I nformatfChristina & Anet a
Objectives), STSP, STV
Fun Ski't Eita Boys
Safeguards Messages STSP & STWSP
STSP & STWSP Key MessdgKAFA
Questioning Time & RewTeriinga & Berite
Fun Dancing Eita Boys

Result of awar
Day 1 Day 2 Day 3
11Munly 2024 12Wuly 2024 18July 2024
12: 00 noon tol/11: 00 am to 3({02: 00 pm to 4
Staff attende|Staff attende|Staff attende

p Christina p Christina p Christina
CES CES CES

p Matea Aar a p Matea Aar a p Matea Aar a

p Teriinga T p Teriinga T p Teriinga T
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p Mani mwe mwe p Mani mwe mwe p Teri kaua 0
Teri kaua O Teri kaua O Cleaner
Cleaner Cleaner p Titan Toan
p Titan Toan p Titan Toan p Bentaake K
p Bent aake K p Bentaake K PRO MI SE
PRO MI SE PRO MI SE
Adherence to the program
Facilitators
There was a slight change in STSP facilitat
1 while on day two was mostly facilitated b
arrangement that CES attended to whiflaei 8858 a
activity. The third day was mostly shared b
di visions and the STWSP as wusua
Key Message from Eita Boys
We anticipate playing more key messages thr
rounds due to shortage of time and multiple
he rounds
Taking turns for announcement on the PA sys
This is the same with the drama group, we a
system but only given few rounds due to | i m
Eita Boys entertainers
The entertainers were very useful during th
attention of the audience. We have used the
activity. This resulted in more peop) easkie
guestions and collecting pamphlets to read.
Key Safeguard Messages
It was an opportunity as well for the safeg
Safeguards Officers to relate to the public
I ncluding the health and safetyther enkher oaonm
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any risks and i mpacts of the project. This
there are safeguards officers recruited to
Achi evement s

1. Full Team arrived at the sport complex o0
observed on day 1 to day 3.
2.l ntegrated services was seen as very att
professional approach to this awareness
3.A smooth flow of the program as most of
MI SE projects.
4 Entertainers performed and carried out t
di stractions.
5. The proposed program carried out smoot hl
6.STSP staff allocated with tasks were tak
especially the start of each day went sn
7.The equi pment needed such as, | ead wire,
and price for quiz were always at the te¢
8.STSP Uni formed was distributed to the st
makes the team | ook professional and wel
9.STSP Banner was displayed on day 1 to dig
to surroundishitrest carawydnh STSP, MI SE,
by full team and entertainers.
10Audi ence shows interest by visiting the
collecting pamphlets and be part of the
11The result of the consultation coverage
Engagement Cov8rage Day 1
Days Met hod of eng|Tot al number
Day 1 Pamphlets dis|55 To the sur
70 To the pub
T-Shirts 6 worn by STS
2 worn by STW

74

2021



Sout h

Tarara Sanitation Project SEP V2 June

6 worn by MIS
7 worn by ent

Smal | -qTuSPz Keyy3 STSP quest.

message prit®&®sap, toi
Hand wash

Key message P|4 STSP Rounds

Banner 1 STSP displ a

Key message f|2 Rounds

Approxi mate n|l1l50

audi ence

Day 2 Pamphlets dis{245 To surrou

50 to the pub

Tshirts 4 worn by STS
2 worn by STW
6 worn by MIS
7 worn by ent

Smal |-Sqg®iPz Key]4 STSP Rounds

message gi v-ehoap, toil
Hand wash

Banner 1 STSP displ a

Short radio s|3 Rounds on P

messages

Key message f|3 Rounds

Approxi mate n|350

audi ence

Day 3 Pamphlets dis/85 to surroun
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40 to the pub
Pamphlets dis|l2 worn by STS
1 worn by STW
6 worn by MIS
5 worn by ent
Key message f|3 rounds
Smal | TTUSR Kely6 STSP rounds
message TToil et paper
sanitizer s, h
Banner 1 displayed
Key messages 4 rounds
Approxi mate n|300
audi ence
Chall enges
1. The turnout on day one was not as many 3
sport complex but | ower in number than e
2. The team were stuck in a long traffic on
Nati onal Kiribati Il ndependence Day. We s
team to reach the sport compl ex.
3.Scorchi ngntherattai ners find it hard to per
heat .
4 . Miss communication regarding other team
plan for other team membersd | unch.
5. The STSP banner was a bit smaller than e

2021
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6.Tshirts designs are not very visible for
Recommendati on
1. To allow more time to plan in future awa
pl ans and unexpected dil emma and i ssues
2. To hire two or bigger groups of entertai
take turns and havtehias riestes me diedlwleyendur
celebration awareness.
3. To make sure all staff involved have arr
approved from MI SE.
4. To avoid being stuck in the traffic, t he
Complex before the end of the field proog
5.To print bigger banner and in | andscape
6. ChangsehiTrt design to clear key message a
7.Finalize STSP Il ogo
Pictures
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Teaoraereke West report STSP
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Datk9 une|LocatTeinnani ngFacili tS®&tSomMatea Aaran and CES Chri
Urban Counci l
Purpose o/To verify information collected by Red Cross su
consul tat|{views and to share project information to the ¢
Number of pari8cipag# of mal/#0of females: 3
Consultat o Power P o I nfo o Pamph 0 Questionnaires
Met hod: presen Me e t 0 Open discussion
0
o Focus o One Ot her :
group one o]
o]
Findings « The participants from Teaoraereke were in fa
« Al | participants indicated a willingness to
to provide space for community.
« The reasons for not favoring community toile
V challenge in keeping the toilets <cle
V it is likely that many people wildl n
V. Community members are harder to cont
me mber s
V Participant indicated reluctance tow
specified sanitation waste of other
« | f community toilets are to be built in Teao
V A security guard at the communal toil
V. A cleaner to |l ook after the toilets R
V Paid money to use a toilet
V Use the money generated from the toil
#«+ Family Communal toilets wildl be more I|ikely
members as shared by community members
*

8 2
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Questions p Will the allocated number of toilets for Tea
during th with other wvillages?
consultat p How will the project select beneficiaries, h

from the communities?
p Can Teaoraereke West only have Households To

p Why the project engaged Kiribatd.i Red Cross S
Teaoraereke?

Lesson | e p We expect 50 participants and only 18 turned
on how to make sure 50 participants turn up

V Use of invitation |letter to all/l part.

V Consultation to be held at their resp

V Targeting community | eaders for invit
di stribution of invitation

V Re consulting those who did not make
utilization of funding provided.

p The use of individual catering funding is ap
up. This i s because the project only pays fo
funds for other consultation ti me.

Chall enge p Time consuming when only |l ess than half part

p Participants did not want community toilet a
toilet as they anticipated the risk effectiyv

Recommend p Targeting family community for communal toil
more sustained than those of general communi

p Community toilets may be workable if | ooked
community member s.

Way f or wa

To re consul t the rest of communities that di d
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Booked another date and venue with the village
Attachmen/ParticipatPresent gPamphlet|Verification and view

=

Teaoraereke West
participants.pdf

Q]

Teaoraereke West
ppt.pptx

=

STSP Pamphlet.pdf

]

Community Views
Form (1).docx

Pictures

Ot her
supporti
document

2021
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Community ConBukeat beonr €panttr al
Dat e: 21 August 20214
Venue: Tebi keni kua Maneaba
Communi tyakRerpi a Ubwait oi
p We kindly request other strategies to address this issue or invest:.i
p Urgent request for Community Toil et -etfof eTeetbae &k eanri &kau ai lCotmamums to/f a@PD hi
Community Discussion
Communi|General Views about <c|Capacity of Community and Preferences
and OPD
Taaker. p Rehabilitation and p The community is willing to provid
salt flushing syst supervision are provided.
pipes from househo p However, they would prefer some <co
sewerage system. T community toilets as a token of ap
i ndividual househo p I f the project cannot offer financ
communi ty. to proceed with the work wusing the
p There is also a re
connections from h
community toilets
it is recommended
and instead connec
sewerage system.
p The communal toil e
and require renova
repairs to the sep
overhead structure
p Can this project p
household toil ets?
Kar ebwe p Open defecation i s
practice here, par
children They def
and then use shove
waste in the soil
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Tei nano p Request public toi
(Ki mat o
Tebi ken p The right corner o
Tebi keni kua is cur
the OPD.
p This area is |l ocat
behind the PUB on
p Special attention
unsanitary areas,
wi t hout access to
p Finding the best s
issue is crucial,
household or commu
whi chever can be i
p The community has
charges 50 cents p
insufficient to me
needs of the entir
p Over 40 househol ds
are without toilet
p The entire Bikenik
urgently needs two
community toilets,
the ar ea, t o meet
p The | and in this a
ot her parts of Cen
making it unsuitahb
net wor k.
p The community has
sanitation and hyg
many year s, with o
t he beach or in un
being common.
p Proposed sites for
should be carefull
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especially if

l i ne.

t

p The Tebikeni kua
to provide | abor i
supplied, whether
household projects

hey

co

p To encourage part:.
members could be ¢
$15 or $20 per day
p There is concern a
environment al i mpa
choose to build th
sea, as responded
BTC Ful l counci | meeting report
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Dat etFe2b0 202{Location: BTC |Facilitators: SSS Matea and CES Chr
Purpose of c¢/To update the BTC council on the progress of STSP
Number of participants:# of males:[#0f females: 3

Consul tation

o For mal meeting
o Power point
o Handout s

0 Open discussion

Findings Printed materials distributed:
GRM15
Social and Environmental -R5 sk management fl owchar

Presentati on

8 8
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Update meeting
with BTC
Council

20 February 2025
BTC Council

* Introduction

* Project background information

= STSP current activities in Betio and progress
* BTC supportto STSP

= Opendiscussion

Agenda

= Closing

Project Development Objectives

* Connect existing households in the sewered areas of Betio, Bairiki &
Bikenibeu

* Improve sanitation access to households on the villages of Nanikaai,
Teaoraereke West, Bikenibeu East (Ananau Causeway) and Bikenibeu
West (Abarao)

* Strengthen Capacity of MISE & PUB for sustainability of systems

STSP Implementation Components & Scope of
Work

Sewer system Areas (3Bs) — Total 1800 householdsxl

89
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STSP Timeline & budget

STSP Budget: US$19.49 million
Financing: IDA Grant (World Bank)

Delivery timeframe: 6 years

Mid-term
review

Project
approved

6 years

STSP Project locations

US$19.49 M/
14.1M Special
Drawing Rights

Project
completion

Communities on the villages of Nanikaai, Teaoraereke West, Bikenibeu East (Ananau
Causeway), Bikenibeu West (Abarao) - adjacent to 3Bs

South Tarawa Acdde

Boumcenteon POLE Cxrrmn s oren

o RS
i m 5 —

Ea bwaka iaa ngkai
am karikirake ae te
STSP iaon BTC

* Aroko rabwata ake ana buoka
aron mwakurian te STSP aika 2

- PIAC — Ibukin te kateitei

- BCC- Ibukin te anga reirei ao
bitakin anauaia kain Kiribati iaon
te kakaitiaki

V2

June

2
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Environ: rd

and aimed at a
minimizing potential harm to both the
environment and communities affected by a
project. Their primary purpose is to protect
people and the environment from any risks or

are policies
nd

negative impacts associated with project
activith

es
WORLD BANK ENVIROMENTAL AND SOCIAL

STANDARDS

£33 Oververw

ENVIROMENTAL AND SOCIAL
SCREE s

Risks sotutions

Risks, Impacts and Mitigation

water Imple ment measures to prevent

identify
risks and develop strategies to
mitigate them

Excavation  Conduct & thorough survey with the
Office of the President to sreas
suspected to have left behind
exploded materials and human
skeletons.

The contractor should know from
PUB electricity wires, sewer
connections and water pipe laid
Below ground

waste Implement effective waste

disposatl management practices. including
recycling and proper disposal of
construction materials and

ly use eco-friendty
construction material when possi

STSP GRIEVANCE REDRESS MECHANISM

This GRM serves as a platform to recelve, register, re-
view, and resolve grievances and address feedback
from the public in the most efficient, effective,
transparent, and timely manner, and if necessary, in
an anonymous way, during the implementation of
the STSP. It allows members of the public to submit
complaints or feedback regarding the way the activi-
ties of the projects are being conducted and how the
activities directly and/or indirectly affects them.
Complaints may relate, but are not limited to, for ex-
ample, excessive noise, damage to plants or property.
pollution workers
quality of the works or other concerns. Grievances

can be It is also a
to inform the Government of Kiribati (GOK) through
the Project Management Unit (PMU) of the Ministry
of Infrastructure and Sustainable Enerzy (MISE) of
design and implementation risks and impacts that
can be used to improve the project and provide an
important quality control function for the STSP to

¥

and g use STSP contact details above

In person: The Social Social Safe-
guard Specialist/ The Designated
Contraction Supervisor

Drop Box: At South Tarawa Sanita-
tion Project Office near Civil Yard
Phone Contact:
63030120/73059598

Online: STSP FACEBOOK

A. book Page/| d
South Tarawa Sanitation Project
STSP

B book link:

improve its and
tion through engaged community and the public and
best practice in resolving the complaints.
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www.facebool

Upgrading the wastewater and fecal
sludge management system to treat
wastes before out-falling

Risks, Impact and Mitigation

Salutions
Machines that will be used
for construction must

comply with the noise limit
set by PUB or will use noise

Abuse, Im tabor .
ctices, GBV Cases res and Road safety
= Safety Issues) &

(Laws, Regul Code
of Conducts) and GRM for
complai foedback

Nour Voiee Matters
We value your input and ideas. Together we can make

concerms with us.

20 _ e i |

o 150 Obcaou Co Y ek

V2

June 2

92

021



Sou

t

h

Tar ar a

Sa

Ea bwaka iaa ngkai
am karikirake ae te
STSP iaon BTC

Te anai rongorongo ke te survey iaon
mwaitin auti ake toma, aki toma ao
auti ake aka rokiia iaon BTC

Taaketenaki auti tautaeka, private ao
business nikabane.

+ E a bane ngkai te anai rongorongo

lai te selection criteria ae ena manga
develop ibukin te katomatoma

Imwiin rinean auti ao te kamatebwai,
enang waaki te mwakuri

Ea bwaka iaa ngkai am
karikirake ae te STSP iaon
BTC

* Manga kabouan communal toilets iaon Betio — ea
waaki te kamatebwai

- KHC

v’ Ea tia ni waaki te kamatebwai nakon roki iaon Betio
v iaon kawaina ni waaki kaongora nakoia communities
v" Imwiin aei ao ena tiaainaki te booraraoi

- BTC

v’ Ea tia ni karaoaki te kamatebwai nakon roki aikai

v’ laon kawaina ni waaki te kaongoraa ao imiina ena
tiainaaki te booraraoi

Household Sewer Connection 3
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Ea bwaka iaa ngkai
am karikirake ae te
STSP iaon BTC

* STSP-WB is developing an
O &M modelin
collaboration with local
councils through - MOU for
long lasting benefit to the
communities.

* Onsite sanitation -
tataningaa otinakon te
survey —-iaon kawaina will
update to BTC

Questions and open
discussions
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South Tarara Sanitation Project SEP V2 June 2021

Questions ra 1. There is one toilet | ocated in Betio Nuuka tha
the consult a to your I|list of BTC communal toilets?
2. When will the report from CFK be completed? 11t
I

especially for Betio.

3.Every consultation carried out for STSP wil!/l b
each ward. Can you make sure STSP note this fo
4 Wi | | STSP also build toilets for FBO or just h
5.What kind of resources wil/l STSP provide for t
6 . When are you going to start your consultation
for the communities in Betio.
7.1t is better to raise revolving funds for al
BTC communal toilet that has been rehabilitate
one good example for otlher coommumreali voinlgetf sind g
and we are not worrying about raising funds fo
8.STSP to inform BTC before implantation and mak
counci l in order for the council not to miss a
9.1t is a common issue in Betio where |l andowners
how are we going to address this kind of issue
10STSP can also build communal toilets on privat
be in charge of the toilets operation and main
toil ets This is one apptoadhet hamdnesethetrc by
Response and p The STSP team wil/| |l ocate and identify the men
forwards and make informed decision whether to include
p Will share the survey report from CFK with BTQ(
BTC to be part of the survey presentation fromn

survey.

p Start drafting the consultation plan for BTC ¢
participation. Next consultation is with KHC t
of the KHC MOA with STSP.

p Share toilet design and planning for communal,

i

council for their nformation. The plan should
toil ets.

p Taking note of successful communal toilets on
operation and maintenance of the toilets. This
toil ets.
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South Tarara Sanitation Project SEP V2 June 2021
p Anot her consultation to be held with BTC prior

p MOU to address the icslsauiemionfg |tahned olwannedr si mr ewh i c h
Di scuss this further in the coming future.

Attachment s
Pictures
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